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Vergo uses computer vision to help teams see how work

is performed, where time and movement are concentrated,

and whether changes improved the task.

Why it fits

oo  Oneshared view A Two useful lenses 47 Accessible starting point
M3 See the task through a Use Physical Demand and A practical way to begin
consistent structure across Work Efficiency in one using Al on physical work
operations and improvement assessment. with a phone or tablet.
teams.
What operations teams get What the operation gets
Work Efficiency Clearer task flow
v= Task steps, timing and repeating cycles = See where time and movement are
when the footage supports it. concentrated in the task.
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Compare after a change [EI A practical basis for improvement
il I Check whether a layout, staging or Use observed task evidence to choose

process change improved the task. what to test next.

How operations teams use Vergo
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Select a task Record priarity Review findings Compare after
work and changes a change
@ Timing and cycle results depend on footage that captures complete, representative cycles.
Common uses Why it matters
A clearer picture of everyday work helps
gg m&"" Y= Material flow | Rreosisal teamns find where a task can improve and

verify whether the change worked.

Discuss an operations use case
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