Vergo

See Where work Work Efficiency

T%bl\ steps

should change first. =

Vergo uses computer vision to give leaders a clear view
of physical work and support decisions on equipment,
layout and work design.

Why it fits

0o  One shared view A Productivity and safety in one view 4’7 Accessible starting point

= Use one task-level picture One assessment informs both. A practical way to begin using
across safety, operations and Al on physical work with a
leadership discussions. phone or tablet.

What leaders get What the business gets

Task-level evidence Clearer priorities
-'.V A clearer picture of how work is El See which tasks deserve attention first.
performed and where physical
demand occurs.
Two Q Evidence before spending ‘
'ﬁ‘f Physical Demand and Work Efficiency = Test a low-cost change and measurs #

before committing to larger equipment
or layout investments,

Compere after a change A shared basis for action

il I Check whether a workstation, layout or task 02 ; i)
change improved the work. m~a Bring safety and operations into the

same conversation.

in one assessment.

How leaders use Vergo
01 2R 2 O s 03 [F .04 il
Choose a priority Record representative Review findings Compare after
task work and changes a change

@ Vergo analyzes the task, not the individual worker,

Commonuses — Why it matters —
. A clearer view of the task helps leaders
Equipment 00 Layout changes oo desig
El decisions oo G gg Work N decide what to change first.

DISCUSS a Ieadershlp use case
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